N Meta Quest

Develop Your
Marketing Plan

WORKSHEET 1A
Overarching Goals

Before diving into promotional tactics, take time to reflect on what you want to achieve
with your world or app (your title). Clear goals are your foundation—they’ll guide your
decisions, help you focus your efforts, and give you a way to measure success.

NOTE: In this worksheet, “title” refers to your world or app.

Key Features
Strategic Goals & Priorities

KEY OBJECTIVES
POTENTIAL CHALLENGES
Milestones & Timelines
OVERALL TIMELINE
SHORT-TERM GOALS
MEDIUM-TERM GOALS
LONG-TERM GOALS
Measuring Success
SUCCESS METRICS
MEASUREMENT TOOLS
RESPONDING TO CHALLENGES
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How to use this template:

e Fill out the sections most relevant to your title right now. It’s okay to leave
some sections blank if they don't apply yet.

e Use these guided questions as inspiration to spark ideas, not a checklist to
limit your creativity.
e Start with what you know and revisit other sections as your vision evolves.

Leaving blanks is fine for now.

e Use whatever format works for you: bullet points, quick notes, or even
open-ended questions you're still exploring.

e Connect with community members, mentors, or peers in the Start/MHCP
Discord or forums whenever you need fresh perspectives or guidance.

e Thisisaliving document. Update it as you learn more about your audience
and refine your goals.
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Key Features

DISTINCTIVE VALUE

What does your title offer that
similar ones don't?

What would make someone
choose your title over
alternatives?

What problem does it solve, or
what joy does it bring to
potential users?

-

Strategic Goals & Priorities

KEY OBJECTIVES

What outcomes are most
important for your title? (For
example, growing users,
increasing retention, or
generating revenue)

If you had to pick one way to
measure success, what would it
be?

POTENTIAL CHALLENGES

What obstacles might prevent
you from reaching your goals?

Which parts of your goals feel
most difficult, and why do these
specific elements challenge you?
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Milestones & Timelines

OVERALL TIMELINE

What's your timeline for
achieving your main goals?

Are there any important dates,
seasons, or milestones?

How will you plan around
platform events or seasonal
trends to maximize their impact?

SHORT-TERM GOALS

What goals do you want to
accomplish in the next 3 months?

What signs will indicate you’re on
the right track?

MEDIUM-TERM GOALS

What do you want to achieve
within a year?

What numbers or milestones will
show you’re making progress?
(For example, reaching 1,000
daily users by the second
quarter)

LONG-TERM GOALS

What big achievements do you
want for your title in the future?

How do you think your goals
might change as your title
grows?
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Measuring Success

SUCCESS METRICS

What metrics or milestones will
show you’re meeting your goals?

How will you track your
progress?

How often will you check your
progress?

MEASUREMENT TOOLS

What analytics or tools will you
use to track your progress?

How will you gather feedback
from users? (For example,
surveys or interviews)

How will this feedback help you
make decisions?

RESPONDING TO CHALLENGES

What kind of signals will
determine whether to adjust
your goals or your approach?

What kind of help might you
need to change direction? (For
example, collaborators,
advertising, or new skills)
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