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How to Create a
Messaging Framework

A messaging framework serves as the foundation of all your communications — ensuring that
how you talk about your game, your brand, and your goals stays consistent across press,
marketing, and community channels. Having a defined messaging framework makes it easier for
partners, press, and players to understand your story at a glance.

A messaging framework can take the form of a single-page overview or a set of more detailed
documents, or a messaging document (example below).

While brevity and clarity are essential in telling your story, each component should still provide
enough substance to be meaningful and credible—avoid relying solely on high-level marketing
language without depth.

How to use this resource:

Use this tool to build a clear, consistent messaging framework for your game or studio. It walks
you through the key components of strong messaging—what they mean, why they matter, and
how to write them effectively. Think of it as a foundation document that helps you define your
story, align your team’s language, and create cohesive communication across trailers, store
pages, interviews, and press materials.
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g{» The bold, memorable claim “A full-body VR playground where you

Positioning that sets you apart become Monke.”

statement

T Your top reasons why 1. Immersive locomotion: movement

Core people should care via arms only, no buttons

rqessaging 2. Social playground: spontaneous

pillars interactions, voice chat, emergent
play

3. Community & virality: shareable
moments, memes, content creation

C)\ Why people should believe “Created by Kerestell Smith as a solo

Background / in you / your team VR passion project (Another Axiom),

credibility growing into a community-driven
studio.”

Evidence to show your Virality: Millions of organic views and

Proof points / games’ early success and clips on TikTok; game growth mostly

success traction. (Ex. DAU, revenue, organic.

story (with reviews, social insights, etc.)

time)

@ Your journey / “why you built Started as a solo experiment and

Personal this” to humanize the inspired by his time as an esports

story arc messaging competitor in Echo VR; the dev asked

(optional) himself, “what if | made a tag game
with basic locomotions similar to a
gorilla?”

Example of a messaging doc

Use the messaging framework exercise to guide the content and flow. Below is a basic example
of what a messaging doc could look like. This document helps you articulate not just what your
game is, but why it matters, and gives you clear, aligned language to pull from for interviews,
trailers, store pages, social content, and more.

Your messaging doc can be formatted however best suits your specific needs — the important
thing is nailing the language and laying out the narrative in order of priority messaging.
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‘LIGHTFORGE VR” MESSAGING DOCUMENT EXAMPLE

“Lightforge VR”

Core narrative

Lightforge VR is a co-op fantasy experience where players forge weapons from light and battle
through living constellations to restore the night sky.

In a universe where the stars have shattered, players step into the role of celestial smiths — artisans
of light who must reforge the constellations and restore the sky. Lightforge VR is a cooperative
fantasy adventure where creativity and combat collide, letting players literally craft weapons from
light and wield them in synchronized battles against cosmic chaos.

At its heart, Lightforge VR is about creation as much as connection. Every gesture, spark, and strike
is shared — what one player builds, another amplifies. Through motion, collaboration, and
discovery, friends shape both the world around them and their legend within it.

Core messaging pillars
1. Creation as gameplay — forging light by hand

e Lightforge transforms VR into an act of creation. Players sculpt and shape luminous
weapons with natural, expressive gestures, blending art and action into one
seamless experience.

e Born from co-founder Jessica Gomez’s background in animation and motion design,
every swing and spark feels tangible and fluid, more like drawing than fighting.

e This tactile approach has resonated deeply with players, leading to over 2 million
organic TikTok views on forging clips and a growing creator community that treats
creation and art as self-expression in gameplay.

2. Shared mythmaking — teamwork as storytelling

e In Lightforge, players don’t just play together, they build the story together. Each
constellation conquered and each sky restored depends on collaboration, timing,
and creativity.

e With over 15,000 alpha sign-ups in its first two weeks and an active
8,000-member Discord sharing forge designs daily, the community has already
begun shaping the lore and identity of the world itself.

e What started as Gomez’s weekend prototype has become a co-created legend, one
that rewards connection as much as skill.
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3. Expressive, cinematic VR — built for creators and connection

Lightforge celebrates play as performance. Its painterly art direction and expressive
animations invite players to look—and feel—like heroes in their own myth.

Whether you’re forging side-by-side in co-op or streaming a light battle to
thousands, the experience is designed to be as watchable as it is playable.

This intentional design philosophy, drawn from the team’s cinematic roots, has
turned Lightforge into a standout among next-gen VR titles, not just for what you do
in it, but for how it feels to be seen doing it.

4. The team behind the light — cinematic craft meets VR innovation

Behind the experience is Aurora Axis, a studio founded by two former
DreamWorks animators and a Unity technical designer who bring cinematic fluidity
and emotional realism to VR worlds.

Their craftsmanship and background in storytelling earned Lightforge recognition as
a Finalist for Best Visual Design at the 2025 Indie VR Awards, validating the
studio’s vision for VR that feels alive.
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